
	St. George’s Episcopal Church

Annual Parish Meeting

	Date:
January 31, 2021

Presiding:  Fr. David Lemburg
Beginning Time:  11:00 a.m.

Recorder:  Debbie Shumans

Ending Time:
11:37 a.m.

Location:   Zoom

	Attending: Fr. David Lemburg, Debbie Shumans (clerk), Pat Leslie (Treasurer) Claudia Griffis, Sheila Meredith, Cam Mathis, Evelyn Reierson, and other parishioners
Absent:  Ed Reames, Allen Swan
Guest(s):


	Call to Order
	Fr. David called the meeting to order at 11:00 a.m. and opened with prayer.

	Agenda Items
	Fr. David gave his state of the parish address.
· Annual Sunday attendance is calculated by services from the calendar year 2020 through March when COVID worships were adjusted.  Ours is 52.5.  Last year 50.  When we reach 75, we reached a different category.

· 44 weekday services and one daily office on Sunday and one on a weekday, which did not include Eucharist

· This year 2020 there were 31 communion services which means that we had some outside and on Thursdays. Christmas Eve services was 41 or 47.

· No weddings 2020.  We had 8 funerals in 2020.  In 2019 there were only 2.  One of those was a person from the Atlanta area.  

· We have not tracked the on-line attendance, but is it available on the Facebook statistics.  There are between 4-20 during the services, but many more after it is posted.  Some of our viewers are also from outside our area.  We have picked up a couple of new members.  We are basically static in the number of members of St. George’s.

· St. George’s has been as vibrant in connection with our members as we have always been due to the efforts of the Vestry.

· Allen Swan rotates off the Vestry and Debbie Shumans will also rotate off, but will remain as clerk of the Vestry.  

· Votes for the nominees for the two vacant positions on the vestry have been received by Fr. Davis.  Beth Vickers and Evelyn Reierson have been elected by electronic voting.  Vestry currently meets the 1st and 3rd Sunday via zoom.  The 1st Sunday is a check-in meeting and the 3rd Sunday of the month is the business meeting.  At the next vestry meeting Senior and Junior Wardens will be elected.   Ed is our current Junior Warden and a current member of the Vestry.   He has agreed to remain the Junior Warden.  This will allow for continuity of current projects.  Cam has shared her desire to fill the Senior Warden position.  The vestry will vote on these recommendations.  
· Much of our current worship will continue on-line.  

· Lacy Manigault’s passing has been shared with the Bishop who has been in contact with Kim.  

· Delegates for the upcoming convention in the fall will need to be considered in preparation for their election.  Candidates will submit their desire to serve and the vestry will then vote.  We get two delegates and two alternates.  Fr. David and Fr. Craig will serve on the priest side. 
· It is two and a half weeks until Lent.  Fr. David will work with the Men’s Club to try to plan a take-a-way pancake supper or the like.  The diocese is asking us to understand the old way of Ash Wednesday.  We currently mark people with ashes.  Over 1,000 years ago, the ashes were sprinkled on you rather than marked on you.  This year we will do something similar and will take place outside and broadcasted.
· In person worship will not happen until the numbers get out of the dark red zone.  Even both priests will not be in the church at the same time.  The Vestry will work on this plan next Sunday at the Vestry meeting.  (February 7th)
· Communion is available after every service.  This way you can receive communion and speak with others outside and at a distance. Zoom coffee our will continue.

· Budget

· The only difference is a section on the communication section due to the new computer, software requirements, and Nemo equipment.  Domain leasing has been renewed for 5 years and the website provider for an additional 2 years.  
· Questions and Answers regarding the budget – documents presented on the screen.

· Pie cart regarding the 2021 budget was shared and review.  The income is the money that people give us and expenses are not balanced as expenses exceed the income.  Our parishioners are faithful in giving, but we need to invite more to church and increase our membership.  Invite friends and have a watch party for mass, etc.  
· Budget comparison over the last two years. 2019 – 2021.  Income is about the same and expenses increased.  The expenses are all of the things it takes to be the church and what we are doing right now.  Operations and maintenance cost have increase due to the new computer, software, etc. On going investments are stable.  Some pledges decrease due to the deaths in longtime members who were pledgers.  New members are giving, but we need to encourage those to use Realm giving for convenience. The specific numbers in each category were shared.  



