
	
St. George’s Episcopal Church

Vestry Meeting

	Date:
June 20, 2021


Presiding:  Fr. David Lemburg
Beginning Time:  11:41 a.m.

Recorder:  Debbie Shumans

Ending Time:
12:52 p.m.

Location:   Zoom

	Attending: Fr. David Lemburg, Debbie Shumans (clerk), Ed Reames, Claudia Griffis, Beth Vickers, Sheila Meredith, Cam Mathis, Evelyn Reierson
Absent:  Pat Leslie (Treasurer)
Guest(s):


	Call to Order
	Fr. David called the meeting to order at 11:41 a.m.

	Agenda Items
	· Treasurer’s Report – Cam Mathis sent out an e-mail as Pat Leslie is absent.
· Budgeted income for the month is more than expected.  Expenses are more than income, but the gap is less.  

· Last year in July we withdrew monies from the board of corporation and moved it to savings in order to help meet expenses.  This balance is lower now and we will be anticipating another annual withdrawal.  After a few years this fund will be depleted.  Meetings with Katie Easterling continue regarding the financial status and plan for St. George’s financial future.  We need to focus on Stewardship efforts.  

· Project Resource is a link that Katy Easterling sent out and Cam Mathis will share with us so that we can become familiar with it and plan for Stewardship going forward.

· Old Business

· Columbarium – Handout attached to original of these minutes.  The proposed plan was shared.  

Action/follow-up - Fr. David will contact the monument company to have the three names on the legend added. 

· Cam Mathis shared outside columbarium designs available. After the majority of the current outdoor plots are filled, we will need to move toward the next phase of columbarium design.  
· Cam Mathis contacted St. Paul’s in Jessup and St. Paul’s in Savannah, both of which have outlines for the use of their columbarium. They have a columbarium committee the structure of which we would like to follow.  The initial task will be to generate a by-laws document. The committee will then be sure that the by-laws are followed and documented.  The committee will also set the pricing structure.  Ashes will only be placed by the priest.  If the columbarium were to be moved, so would the ashes, and in a comparable fashion. The desired container for the ashes will need to be discussed and defined.  The cost for the columbarium was updated annually at St. Paul’s Savannah, St. Paul’s Jessup has an internal columbarium build into the wall.  The cost is $1,000 which includes the niche and the upkeep.    Refund parameters were also defined.  St. Paul’s Jessup plan allows for the space to be left to an heir but it cannot be sold.  Who can be buried in the columbarium will need to be defined, such as members and the immediate family. We need to put together a communication plan so that all members of St. George’s know how to access space in the columbarium.  
· Solar Lighting – Ed Reames reported.  The first plan did not work as the exterior lights were not bright enough and there was no way to secure them in the ground.  Ed will continue his research.  
· New Business

· Continued Service at the present time.  There is a document from the bishop to the churches.  It states that each site can manager their parameters for COVID safe services.  The diocese will no longer send out standard mandates.  St. George’s will make logical decisions for safe services.  The expectation for the summer is to keep our service as it is now.  We will reassess in the fall.   
· Nursery – We currently have Quiana and Lauren in the nursery. It appears to be working well.  

· Yard Maintenance – Ed Reames reported.  We do not have anyone coming to mow the yard on a commercial status.  Our last one did not show up as planned.  Ed is working to find another person for the lawn service. Several names have been submitted by other Vestry members and they will talk with Ed and follow-up.  Parish members have done some work around the edge.  Ed will come and work on the hedge by the parking lot.  The sprinkler system needs a new battery and the programing unit will need to be set up.  Many thanks to Carey for mowing the last time the yard was mowed and the small tree was trimmed.  
· 200th Convention, Jekyll Island November 4-6, 2021. At our last annual parish meeting the vestry was empowered to appoint delegates and alternates.  We will announce to the parish for them to contact their vestry member if they would like to serve in this capacity.  

· VBS – VBS plan is for a Wednesday evening or a Saturday whichever has the most response for volunteers.

· Checking on parishioners – 

· Fr. David spoke with the Mayes.  Ben is feeling more and more isolated as Laura faces decline.  Please reach out more by phone or visit.  They are both vaccinated.  He is alone with her on the weekends.  Cam Mathis will reach out to the resources she has been aware of through Hospice.  The Pollards – Fr. David continues to try to reach out to them.  Pat Cataldo fell and broke a bone and is in a care facility in St. Louis.  Fr. David is trying to get in touch with her, but she has not answered her phone.  Once he has contact information, we will be able to send cards.  This fall will be the anniversary of the loss of some of our parish members loved ones.  Keep them in our prayers. Claudia Griffis will try to contact Kevin English to see how he is doing. Lyric and her father, Josh, have moved and are not as close to St. George’s as they used to be. 
· Men’s Club bar-b-que is coming up July 10th at 5:30 p.m.

· Fr. David will be gone July 12-19, 2021.  Fr. Craig will cover mass on July 18th.  Cam Mathis will be the contact in charge during this time.   
· There are some funds available from the Diocese for COVID expenses.   Cam Mathis will investigate.  St. George’s also has additional assets such as the rental home on Windsor Road and the lot on the corner of Willow Road.  



